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PROFESSIONAL SUMMARY

Technical Product Manager with 4+ years owning both the roadmap and the build for enterprise risk and compliance platforms. Sits at the intersection
of product and engineering — translates ambiguous business and regulatory requirements into technical specs, makes and defends trade-off calls with
engineering teams as a credible technical peer, and has personally built the systems being scoped. Led a legacy-to-modern platform migration and a
unified data layer initiative from roadmap through implementation, aligning Product, Technology, and Compliance stakeholders throughout. Uses
Al-assisted workflows (GitHub Copilot, Claude Code) daily to move faster without cutting corners.

EXPERIENCE

Technical Product Manager | Morgan Stanley Advantage Services/an 2025 — Present

Own the product roadmap for a Unified Data Layer initiative, consolidating multi-terabyte, fragmented data sources into a single
high-throughput platform for analytics and risk computations across distributed systems.

Leading a legacy-to-modern platform migration end to end — scoping the technical approach, sequencing delivery across a 180-module
program, and personally architecting 2 of the highest-priority modules from legacy logic through modern-stack implementation.

Ran rapid build-feedback loops directly with end users to validate technical requirements before formal build-out, closing the gap between
what was asked for and what actually needed to be built.

Set technical scope and roadmap priorities jointly with business and risk stakeholders, converting regulatory requirements into an execution
plan engineering could commit to.

Managed stakeholder relationships and delivery alignment across US, EMEA, and Hong Kong teams — coordinating priorities, timelines, and
trade-off decisions across time zones and regional regulatory contexts.

Regularly communicate platform capability progress, value, and adoption to senior leadership and partner teams as part of standing
governance cadence.

Product & Engineering (P2 / P3) | Morgan Stanley Advantage ServicesAug 2022 — Jan 2025

®  Took ownership of a stalled, business-critical compliance product after two prior leads exited — defined the technical spec from scratch with
treasury and compliance stakeholders and personally built and shipped it to production.

® |dentified a million dollar gap in liquidity reporting that had gone unnoticed by tracing a routine-looking output back to its technical source,
and escalated it directly to MD-level leadership as a critical compliance risk.

® Defined technical requirements and acceptance criteria across multiple regulatory reporting products, working directly with compliance and
finance stakeholders to ensure what shipped matched what the business needed.

®  Facilitated recurring cross-functional working sessions across upstream and downstream teams for over a year to manage complex
dependencies — documenting decisions and driving action items to closure.

® Owned and built recurring reporting dashboards and executive-ready decks for senior management, giving leadership ongoing visibility into
liquidity movement and platform health.

CORE SKILLS

® Product & Roadmap: Roadmap ownership, requirements gathering, user stories, acceptance criteria, backlog prioritization, cross-functional
working session facilitation, Agile/SAFe, Jira (daily use, 4+ years)
Technical Depth: Java, Python,, SQL, Azure, distributed systems, data architecture, APl and system integration patterns
Data & Platforms: Snowflake, Databricks, Microsoft Azure, Power Bl (executive dashboarding & reporting), data mapping, data migration,
platform modernization

® Risk & Compliance Domain: Financial regulatory reporting, liquidity risk, RBI-standard compliance workflows, audit trail design

® Stakeholder Management: Cross-functional alignment across business, risk, compliance, data, and engineering; MD-level communication;

multi-region coordination across US, EMEA, and Hong Kong

TECHNICAL PRODUCT HIGHLIGHTS

Own the roadmap and the build: Defined the product roadmap for a legacy-to-modern platform migration and personally architected 2 of its
highest-priority modules end-to-end, eliminating translation loss between product intent and engineering execution.

Technical trade-off ownership: Architected a high-throughput unified data layer consolidating multi-terabyte datasets, making the underlying
trade-off calls on architecture and access patterns to enable low-latency analytics and risk computations.

Specs from ambiguity: Took ownership of a stalled compliance initiative with no formal specification after two prior leads departed —
defined the product and technical spec directly with treasury and compliance stakeholders and shipped it to production.

Technical risk identification: Traced a routine-looking data output back to its source, surfacing a major liquidity underreporting gap, and
escalated it directly to MD-level stakeholders as the sole technical and product point of contact.

EDUCATION & RECOGNITIONS

B.E. Computer Science — College of Engineering Guindy, Chennai, Jun 2022
Morgan Stanley Award for Exceptional Delivery — Q3 2024



